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SO NOW YOU'RE A MANAGER

Virtual Workshop  * February 11,18, 25,2022 * 9aAmM-12pm PT

OVERVIEW

So Now You're a Manager is a training for managers and emerging leaders.
Taught by leadership coach Jen Dary, this training provides new managers
with techniques and actionable skills to accelerate careers in management.
The intention is to help managers see themselves as leaders, and facilitate
successful, collaborative working environments when they get back to work.

AGENDA

Day 1: Day 2: Day 3:

* Success as a manager  * Learning to listen * Giving and receiving
(definition & matrix) * Hiring and retention  feedback

« Trust and opportunity  * Getting through * Practicing hard
building creator grief conversations

* Delegation * Designing teams * Self care

* Fostering career paths
* Leadership definition
and mission statements

* Managing up * Practicing 1:1s

PREVIOUS ATTENDEES

Previous SNYAM attendees have come from a variety of industries, including:
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TECHNOLOGY MEDIA HEALTHCARE EDUCATION  NONPROFITS

WORKING WITH PLUCKY

Jen is so talented at understanding the challenges managers
face and creating an environment where those challenges can
be discussed and collective solutions formed.”

I wish SNYAM was a thing when [ first moved into leadership.
This was an amazing bootcamp to send any new & newish
manager to, to learn the fundamentals of leadership. This is the
REAL human stuff, not the good-onpaper stuff you read about in
management books that you’ll never actually implement.”

Jen’s training will help any manager reinvigorate their role to be
a better, more confident leader of their team. The activities and
discussions remind managers that there are many ways to look
at a situation and that part of your job as a manager is to have
the capacity to take on a different perspective when necessary.”

@beplucky, -4
www.beplucky.com/manager !






